Pack 118 Committee Meeting Minutes
9/10/07

In attendance: Jeremy Lowe, Dave Sweet, Mary Bichler, Jamie Rohrer, Mark Rohrer, Ed Millard, Brigid
Millard, Don Jordan, Kelley Curtis

The following topics were discussed:

Coastal Clean-Up Service Project
e This Saturday, 9/15/07 @ Hahn’s Park from 9 AM — 12 PM
e Complementary lunch at the Vallejo Marina following event for volunteers

“Fire Up for Scouting”

e Thursday, 9/20/07 at the Oakwood Ave. fire station.

e Volunteers are needed from 6 PM — 8 PM to help register prospective scouts. Please let Jeremy
know if you can volunteer and how many prospects you know will be attending.

e Jeremy provided flyers to be handed out at various Back-to-School Nights. Focus will be on
friends of current scouts and those identified by pack members or school staff as having
interest. Please gather contact details (name, phone, e-mail) for interested prospects and
provide to Jeremy.

First Pack Meeting

e September 25,7 PM — 8 PM, Post 550

o Webelos | will do opening and closing. Bears will do a skit. Wolves will do a song. New Tigers
will be introduced.

e Awards/belt loops will be handed out for baseball, swimming, Day Camp accomplishments, bike
rodeo participants.

e Mary needs counts for “55” badges recognizing the pack’s 55" year. She also needs counts for
years of service awards and above mentioned awards at least 1 week prior to meeting. Please
also let her know who needs handbooks.

e Raingutter Regatta boats will be handed out at Pack Meeting. Pack will cover cost of boats.

e (Class B uniform option (T-shirt) will be made available for order. Jamie will send link to Jeremy.
Discussion of appropriate usage of Class Bs will follow.

e Following Pack meetings will be held on 4™ Tues. of each month at 7 PM, Post 550. Exceptions:
Halloween Party will not be a traditional meeting and December meeting will be held in
conjunction with Christmas Party on 12/16/07.

Western Railway Museum Outing
e 9/30/07 at 1 PM in Rio Vista (on Hwy 12)
e Sign-up sheet will be available at Pack Meeting (Jeremy)

Raingutter Regatta
e 10/14/07 at Post 550
e To be held inside, but will require post-event clean-up (mopping).



Charter Renewal Dues
e All scouts, except for Tiger Cubs, will need to hand in $35 dues by Halloween Party on 10/23/07.
Checks payable to Pack 118.
e Re-chartering due by 11/15/07

Halloween Party

e 10/23/07 at 6:30 PM, Post 550

e Mary & Brigid are chairing event. Mary stated she needs post from 4 PM — 9 PM for set-
up/clean-up

e Each Den will be responsible for 2 games.

e We will not have a haunted house this year, but are asking for help from Boy Scouts in running
games/booths.

e Pizza will be provided by Pack

VALCORE Recycling Service Project
e 10/27/07
e Den2:9AM-10:30 AM
e Den6:10:30 Am—-12 PM

Scouting for Food Service Project
e Bags will be handed out on 11/10/07 at 9 AM. Routes will be identified in advance this year.

e  Pick-up will be on 11/17/07 at 9 AM.

Fishing Derby
e Tentatively scheduled for 11/24/07 at fish farm near Bodega Bay
e BBQto follow fishing
e Jason Gramlick and Mark Jensen to chair event
e Suggestion was made that Pack pay for first fish and parents to be responsible for any additional
fish caught

Christmas Party
e 12/16/07, time TBD, Post 550
e Kelley & Bobbi to chair
e Pinewood Derby cars will be distributed
e  Pack business will be discussed

Pinewood Derby
e District clinics will be held at 3 PM on 1/12/07 and 1/19/07 at the Elks Lodge.
e Derby will be on 1/20/07 at 1 PM.
e Jamie will contact Ford dealer to discuss opportunity to hold event at their site.
e New electronic timer needed for event.



Miscellaneous

If anyone has pictures from the Bike Rodeo, please e-mail them to Jeremy.

Jeremy is sending a link to an online calendar that will be made available so parents can see
pack events. E-mail addresses will be collected at the pack meeting on 9/25/07.

Post 550 has requested that Pack 118 provide clean up in the areas surrounding the post as a
service project. It was suggested that we have scouts meet 30 minutes prior to Pack meetings
for a clean-up.

All dens are scheduled to have first meetings by 9/17/07.

For Next Meeting (10/8/07):

Complete review of annual calendar
Discuss camping/hiking outings



