Pack 118 Committeee Meeting Minutes
10/8/07

In attendance: Jeremy Lowe, Dave Sweet, Mary Bichler, Jamie Rohrer, Mark Rohrer,
Brigid Millard, Sabrina Kavanaugh, Kelley Curtis

The following topics were discussed:

Pack Web Site

* Qur site, www.pack118.org, is up and running. Site has pack calendar and allows
parents to track achievements via Scout Track.

* Contact details for committee members and den leaders will be posted on site.
Kelley Curtis and Ed & Brigid Millard agreed to have e-mail and telephone
contact posted. Mark & Jamie Rohrer and Sabrina Kavanaugh agreed to have e-
mail posted.

Re-Charter

* Dave Sweet has re-charter paperwork. Ed Millard and Jeremy Lowe will handle
re-charter paperwork.

* Adult applications have to be completed for Kelley Curtis as Pack Committee
Secretary and Jeremy Lowe as Cub Master.

* $35/scout dues are due by the 10/23/07 pack Halloween Party. Jamie Rohrer
identified one scout in her den in need of financial assistance for dues. The pack
agreed to pay for that scout.

Fishing Trip
* Sunday, October 14 is the pack fishing trip to Bodega Bay. Jeremy asked that
dens confirm attendee counts for barbecue.

VALCORE
*  VALCORE recycling requirement is on 10/27/07. Den 2 will be covering the 9
AM - 10:30 AM shift and Den 6 will cover the 10:30 AM — 12 PM shift.

Scouting for Food
* On November 11, 2007, dens will pass out door hangers from 9 AM — 12 PM. If
a den has a conflict with those scheduled hours, please let Jeremy know, as the
hangers just need to be passed out that weekend.
* Food pick-up will take place on 11/17/07.
* Participation counts toward service hours.

Treasurer’s Statement

Sabrina reported that the pack has a $70 balance in registration fees account and $0 in the
scout store account. Committee agreed that $350 would be put into scout store account
and would be replenished at that rate when account is depleted.



November Pack Meeting, 11/27/07
*  Wolves will do opening.
*  Webelos I will do closing.
* Bears will do a song.
* Tigers will do a skit.
* Theme is American Indian traditions. Kelley will contact a colleague who might
be able to provide authentic Native American performance of some kind.

December Pack Meeting/Christmas Party, 12/16/07
* Bears will do opening
* Tigers will do closing
*  Webelos I will do a song.
*  Wolves will do a skit.

Volunteer Recruitment
Key positions in the pack are open and need volunteers, including the following:
*  Membership Coordinator
* Recruitment Coordinator
* Fundraising Coordinator
* Outreach Coordinator
* Newsletter Coordinator (Sabrina would like to give up this post.)
* Blue & Gold Coordinator
* Camping Coordinator

Halloween Party
Halloween Party will be on 10/23/07 in place of pack meeting from 6:30 PM — 8 PM at
Post 550.
* Mary will contact John Baptista to request that Post 550 be open from 4 PM —
8:30 PM to allow for set-up and clean-up.
* Troop 64 will assist with set-up, clean-up and running games.
* A costume contest will be held for kids with ribbons for 1%, 2" and 3" place
ribbons, and a best costume award will be given to one adult.
* Den 4 will be in charge of manning the ball toss, duck pond and bag decorating
stations. They will not need to supply anything.
* Den 2 will man the fishing, wheel of fortune, mystery parts, and candy corn
guessing game stations. Den 2 will supply mystery parts.
* Den 10 will man the basketball toss and miniature pumpkin bowling stations.
They will not need to supply anything.
* Den 8 will man the miniature golf and bobbing for apples stations. Den 8 will
provide bobbing for apples supplies.
* Den 6 will man the live fishing, bean bag toss, and cupcake walk and will provide
live fish and cupcakes. Jamie will laminate numbers for the cupcake walk.
* Except as noted, Mary and Brigid are providing all supplies, including pizzas,
candy and drinks.



Awards
* Mary announced that we are caught up on awards. None will be given out at
Halloween Party.
* If scouts were not at pack meeting and need awards, please let Mary know. She
needs at least a week’s notice prior to November pack meeting when next awards
will be distributed.



