Pack 118 Committee Meeting
10/13/08

Attendance: Jeremy Lowe, Ed Millard, Brigid Millard, Kathryn Mitchell, Emily
Spaulding, LeslieAnn Tan-Ragonjan, Mike Ragonjan, Deanna Roberts, Ed
Keenan, Steve Montgomery, Karen Matthews, Kelley Curtis

Recruitment
We have 16 new Cubs, 4 new Den Leaders, 2 new Dens and 3 new Den
Chiefs.

Treasurer

Ed Keenan has agreed to take over the position of Treasurer from Sabrina
Kavanaugh. Ed and Sabrina will meet in the next month to transfer the
financial records of the Pack. The signatories for the Pack account will be
revised to be Ed Millard (Chairman), Mary Bichler (Advancement Chair), Ed
Keenan (Treasurer) and Jeremy Lowe (Cubmaster). Pack 118 thanks Sabrina
for her work as Treasurer over the past 18 months.

Rechartering

Annual dues of $35 per Cub Scout are due by the Halloween Party on
10/28/08. This applies to Cubs returning from last year, not to those who
have joined since August.

Once again, Pack 118 earned the Quality Unit designation. New badges will
be ordered.

Den Meetings/Pack Meeting
Wolf, Bear and Webelos meetings are the 1% and 3" Mondays of each month
at Vallejo’s Foursquare Church at 330 Avian Dr.

The October Pack meeting is the Halloween Party. For the November Pack
meeting at 7 PM on Tuesday, November 25 at Post 550, the following are
the Den assignments:

Tigers: Skit
Wolves: Song
Bears: Skit

Webelos I: Close
Webelos 11: Opening



Halloween Party
October 28 , 6 PM — 8 PM at Post 550
Brigid Millard, Mary Bichler and Deanna Roberts are chairing the event.

Volunteers are needed for set-up beginning at 5 PM. Jeremy, LeslieAnn,
Emily, Deanna, Ed, Brigid, Mary, the Boy Scouts have volunteered for set-
up. Steve volunteered but won’t be there until 5:30 PM.

Budget for the event is between $250 — 300. Mary will purchase candy,
pizza, water, bags & art supplies. Games are being borrowed from the
Foursquare Church once again. Deanna will provide a popcorn machine.

VALCORE

October 25 is the next VALCORE event. Tigers and Webelos will be
responsible for staffing. Ed will find out what activity it entails. Each den
will cover 1 %2 hr time slot.

Veterans Day Flag Ceremony
On November 8, Cubs will place flags on veterans graves at Sunrise
Cemetery. Jeremy will forward the details.

Scouting for Food

Placing of door hangers will take place on November 8 at 10:30 AM. We will
meet at the Bank of America parking lot on Springs Road. Food pick-up will
take place the following Saturday, November 15 at the same time.

Scouts will earn a bowling outing for participation in the door hanger
distribution. The bowling event will take place at 2 PM on November 15.

Hike
The next hike will be October 18 at Benicia State Park starting at 2 PM.
Families are invited. The hike is 4 miles long.

Training

Emily will contact the training coordinator to schedule a convenient time for
New Leader Essentials training for any new leaders who have not completed
the training. Youth Protection Training is available online. There is also a
Pow Wow training at DVC on January 17.



