Pack 118 Committee Meeting Minutes
5/12/08

In attendance: Jeremy Lowe, Dave Sweet, Mary Bichler, Ed Millard, Brigid Millard, Bill Figlietti, Kelley
Curtis

The following topics were discussed:

Scout Accounts
e Jeremy provided a breakdown of hrs/scout and dollars earned based on $2/hr
e Scout “credits” will be posted on pack118.org
e Scouts will be allowed to use earned credits toward scout-related purchases (e.g. scout store,
camping, etc.)

Recruitment
e Jeremy has created a recruitment flyer inviting interested scouts to the graduation party on June
1.
0 Flyer is going through VCUSD approval process.
0 Schools to be targeted include Pennycook, Cave, Wardlaw, Glen Cove, VCS, Steffan
Manor, North Hills, St. Catherine’s and St. Basil’s
e Jeremy will be staffing a recruiting booth at the Glen Cove Community Festival May 17",
e Mary mentioned that Vallejo Charter School is having a Celebration of Learning event on Tues.
May 20" and she will ask the principal if we can have a booth if someone can staff it. No one
volunteered as of yet.

Point Reyes Hike
e Scheduled for Sunday, May 18" from 11 AM — 4 PM.

Memorial Day Flag Ceremony
e Ceremony is at Sunrise Cemetery on Saturday, May 24" at 8:30 AM. Bring a Phillips screwdriver
to help make holes for the flags if you plan to attend.

Graduation BBQ at Blue Rock Springs
e Event will be onJune 1 from 2 PM -5 PM. Location has been reserved.
e Billisin charge of games.
e Mary and Kelley are in charge of menu. Dave’s son will handle cooking.
o Ed will purchase compass gifts for Webelos | den. All others will get handbooks.
e Mary needs handbook numbers and awards by May 23",
o Jeremy will ask Sabrina to move money into the scout store account for these purchases.

Camp Coombs Campout
e Scheduled for Father’s Day weekend, June 14 — 15.
e Bill will ask the Mitchells if they will be in charge of food.
e Activities will be the same as last year’s including knot tying, first aid, soap whittling, etc.




Other Activities
e Water Rocket Derby will be August 24™
e Swim event will be July 13" at the Elks Lodge form 1 PM — 4 PM.
0 Dave will confirm pricing and date
e Pack planning meeting will be July 14" in lieu of the Committee Meeting
e 4" of July Parade is still TBD
e  Webelos overnight at the Elks Lodge is scheduled for Aug. 8 — 9.
e No May pack meeting.

Other Miscellaneous
e Jeremy will send out requirements for the Outdoor Activity Award. Many scouts may be eligible
to earn this badge.
e The Pack 118 banner is done.






